
                             Tuscany by the Sea COA, Inc. 
 
                    Mee}ng Minutes   February 15. 2024 0900ET  
 
Zoom  
h琀琀ps://us06web.zoom.us/j/3399964808?pwd=yfFc8g8i5a8gOU6WNxfK6VXYE1sOIc.1&omn=88
542237794 
Mee}ng ID:  3399964808     Passcode:  GL4z5w 

 
The mee}ng was called to order at 0902 ET. 
 
A琀琀endees:  Bonnie Reitz, Dick McIlha琀琀an, Brad Gable, Larry Stau昀昀er 
 
The minutes of the January 11, 2024 Board of Director Mee}ng were unanimously approved as 
wri琀琀en. 
 
A mo}on was made by Bonnie Reitz to terminate the services of West Coast Management with 
a 60 day no}ce cer}昀椀ed mail and a copy sent regular mail.  Seconded by Brad Gable.  A full 
discussion on events leading to this termina}on by all Directors.  Unanimous approval.  The 
le琀琀er will be sent on February 16, 2024. 
 
Brad Gable made a mo}on to approve the hiring of Ameritech Management Company.  
Seconded by Larry Stau昀昀er.  The e昀昀ec}ve date will be May 1, 2024.  There was a discussion of 
the process to interview management companies, Ameritech contract acceptance as modi昀椀ed 
by all Board Members and a mee}ng with the new LCAM that occurred on February 14, 2024.  
Unanimous approval. 
 
The Lobby Renova}on Commi琀琀ee will be reac}vated.  Janet McIlha琀琀an, Karen Gable, Kimberly 
Rivard, Larry Stau昀昀er and Bonnie Reitz are members of the Commi琀琀ee.  A Chair to be elected.  
The Board unanimously approved a $40,000 budget for the lobby and elevator renova}on.   
 
A new Landscape and Ligh}ng Commi琀琀ee is being formed.  Roger Rivard, Chair, Brad Gable and 
So昀椀a Gonzalez, Maintenance Manger are Commi琀琀ee members.  A budget of $25,000 was 
unanimously approved. 
 
Discussion and possible ac}on items for future Board mee}ngs included insurance follow up, 
analysis of need for addi}onal building security, and long term elevator maintenance  
 
The mee}ng was adjourned at 0954 ET. 
 
Respecvully submi琀琀ed by B. Reitz. 
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